the work foundation

Under Pressure: leadership for our times

Date: 12 May 2009
Time: 10.00 - 16.00
Venue: The Work Foundation
Time Subject
09.30-10.00 | Registration
10.00-10.20 | Welcome and Introduction
Will Hutton, Executive Vice Chair, The Work Foundation
10.20-11.00 | Leadership in Microsoft UK
Gordon Frazer, MD, Microsoft UK, in conversation with Will Hutton
11.00-11.15 | Q&A
11.15-11.30 | Tea/Coffee
11.30-12.15 | Leading for Sustainable High Performance — the latest findings from
The Work Foundation’s three year research programme, followed by
Q&A
Penny Tamkin, Programme Director — Leadership, The Work Foundation
12.15-12.55 | Panel Debate: Evolving Leadership
chaired by Penny Tamkin with Q&A from audience
Billy Anderson, MD GMG Radio Scotland, Guardian Media Group
Alex Dower, Category Director, Tesco
Eva Eisenschimmel, Chief Operating Officer Customers Branch, EDF
Energy
12.55-13.40 | Lunch
13.40-14.30 | Collective Leadership: how can you access the collective wisdom

and intent to lead through tough times?




the work foundation

Discussions in break out groups

14.40-15.40 | Under Pressure: personal accounts of leadership in tough times
and the lessons learnt

Mark Hackett, Chief Executive, Southampton University Hospital NHS
Trust

Denise Milani, Director of Diversity and Citizen Focus Directorate,
Metropolitan Police Service

Des Thurlby, HR Director, Jaguar Land Rover

15.40-16.00 | Conference Round Up

The Work Foundation

16.00 Teal/Coffee, networking
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