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Complexity and Unpredictability

“Markets are not a well-oiled machine: they more
closely resemble a constantly changing, adaptive
biological system. Pluralism is their motive force,
their essence Is chaotic, their development
Inherently uncertain. If we could predict the
evolution of markets, we would not need
markets in the first place.”

Source: Kay, John (2009) “The Rationale of the Market Economy: A
European Perspective,” Capitalism and Society: Vol. 4: Iss. 3, Article 1.
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Rise of the Knowledge Economy
Source: EU KLEMS Database
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Engagement and Maslow - what employers
and employees need

self-
actualization
morality, creativity,
spontaneity, acceptance,
experience purpose,
meaning and inner potential

self-esteem
confidence, achievement, respect of others,
the need to be a unique individual

love and belonging
friendship, family, intimacy, sense of connection

safety and security
health, employment, property, family and social stability




Brain responses for monetary reward and donation

Moll J et al. PNAS 2006;103:15623-15628

©2006 by National Academy of Sciences



Engagement is complicated

Workplace factors

Key drivers of Motivation/
Discretionary Effort:

* Intrinsic Rewards

= (Goal Clarity

» Job-Skills Match

* |mmediate Manager

Additional key drivers of Job

Satisfaction:

* Autonomy/Em powerment

+ Performance Feedback!
Accountability
Remuneration
Recognition and Feeling
Valued

+ Worlk-Life Balance
Team Performance and
Relationships

» Career Progression

Additional key dnvers of

Loy altw' Commitrment to

Agenaoy:

+ Senior Leaders

= Agenoy Culture

* |Leaming and
Development

Organisational
objectives
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But i1t seems to work....

From People to Profits - The Attitude Chain
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The Ownership Matrix

Five Dimensions of Ownership

FINANCIAL INTELLECTUAL THREE SOVEREIGNTIES:
ICRAFT

\ T/ISK TIME PLACE
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